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Youth Deal Cooperative is a non-profit research, development and training cooperatives 

that offers capacity building and research services to empower communities deprived of 

livelihoods through cooperatives. Founded in Izmir in February 2015, as Turkey's first 

youth-led social cooperative, Youth Deal Cooperative now operates with 11 members and 

two volunteers. The Cooperative aims to build an egalitarian, democratic, and sustainable 

economy through cooperatives.

This report was prepared by the Youth Deal Cooperative Research Division with input and 
feedback from the constituents of the New Generation Cooperatives Community.

This report was supported by the Hollings Center for International 

Dialogue and is licensed under the Creative Commons CC BY-NC 

(Attribution-NonCommercial). Under this license, you may adapt or use 

the information contained in the report, in whole or in part, by giving 

attribution and for non-commercial purposes.
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• This rapid assessment report seeks to identify how cooperatives 

were affected by the February 6, 2023 Kahramanmaraş 

earthquakes and their short, medium, and long-term needs. The 

report includes the results of a survey conducted with 

cooperative and social solidarity economy representatives in the 

disaster area between March 6-15, 2023. A total of 68 cooperatives 

were reached, and data was collected from 38 cooperatives and 8 

organization representatives.

• All respondent cooperatives have been active and operate in the 

manufacturing, accommodation and food services, agriculture, 

forestry, and fishing sectors. Communication among cooperative 

members, administrative operations, financial situation, 

production, sales, and access to basic rights such as housing, 

education, and health have been negatively affected by the 

earthquakes. Activities have been disrupted due to psychological 

devastation, members losing their homes or moving to other 

locations, supply chain disruptions, marketing restrictions, 

logistical uncertainties, and damage to machinery/equipment.

• Despite the obstacles, all respondent cooperatives are optimistic 

about continuing their activities in the same province. In 56 

percent of the cooperatives interviewed, members moved to 

different provinces due to the earthquake. Preventing migration 

and facilitating returns are only possible with support.

• After the disaster, two-thirds of cooperatives are partially or fully 

operational. Some cooperatives have participated in relief efforts. 

Most cooperatives have stated that they can contribute to the 

economic and social recovery process in the earthquake region.

• Short-term needs include income support for members, 

strengthening sales and marketing channels, and improving the 

supply chain. Cooperative members, including those in districts 

that were relatively less affected by the earthquake, need regular 

minimum basic income support.

• There is migration between urban and rural areas. Cooperatives 

need to provide broad social opportunities such as housing, 

income support, and social care to ensure the continuity of 

agricultural production. Some agricultural inputs have been 

disrupted in areas with severe drought, such as Kahramanmaraş 

and Osmaniye, and additional agricultural advisory support is 

needed.

• If the needs of cooperatives are met, it is expected that the access 

of vulnerable groups to social rights will be facilitated in the 

disaster area. Basic income support, psychosocial support, and 

social care should be provided for recovery. Resilience, disaster 

risk reduction, gender equality, digitalization, and inclusive 

governance should be promoted.

• The research recommends six concrete actions for rebuilding the 

cooperative economy (Table 1).

Executive summary 
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 This rapid assessment report seeks to identify how 

cooperatives have been affected by the February 6, 2023 

earthquakes in Kahramanmaraş, and to determine their 

short, medium, and long-term needs. The report aims to 

provide data-driven evidence that need to be observed for 

the reconstruction of cooperative economy in the 

disaster-affected provinces.

The research has been constructed around the following 

pillars: 

(i) the safety of cooperative members, 

(ii) communication, governance, finance, production, 

sales, and access to fundamental rights of members 

within cooperatives, and 

(iii) the continuity of cooperative activities and the needs 

of cooperatives.

Objective
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 On February 6, 2023, two major earthquakes struck 

the southern provinces of Turkey. The first, centred in 

Pazarcık, Kahramanmaraş, measured 7.8 on the Richter 

scale, while the second, centred in Ekinözü, 

Kahramanmaraş, measured 7.5. More than 48,000 people 

lost their lives in these earthquakes (as of March 15, 2023), 

and hundreds of thousands of people were left homeless. 

The earthquake affected Adıyaman, Hatay, 

Kahramanmaraş, Kilis, Osmaniye, Gaziantep, Malatya, 

Şanlıurfa, Diyarbakır, Elazığ, and Adana, where a total of 14 

million people live. According to the International 

Organization for Migration, 2.7 million people left the 

disaster zone due to the earthquake. The United Nations 

Development Programme announced that the material 

damage caused by the earthquake would exceed USD 100 

billion. 

Approximately 218 thousand cooperative members reside 

in the 11 provinces affected by the earthquake. Of the 

cooperatives falling under the responsibility of the 

Ministry of Commerce, around 15 percent (approximately 

1,400 cooperatives) and 11 percent of cooperative 

members (approximately 163 thousand people) are in the 

affected provinces. Additionally, 6 percent of 

cooperatives falling under the responsibility of the 

Ministry of Agriculture and Forestry (700 cooperatives) 

and 2 percent of cooperative members (approximately 55 

thousand people) are also located in the affected 

provinces.

A comprehensive study on the exact extent of the damage 

inflicted on the cooperative movement, including loss of 

life, has not yet been conducted. Preliminary field 

observations indicate that many cooperative members 

have lost their lives, and many others are seeking shelter 

with their families. There is still a deprivation of 

fundamental human needs such as food, medicine, 

healthcare services, clean water, sanitation, and 

transportation. The profound impact of this disaster on 

the cooperative economy is inevitable.

Background

4.   Tarım ve Orman Bakanlığı'nın sorumluluk alanına g�ren kooperat�flere �l�şk�n ver�ler �ç�n bkz. FAO. 2023. In�t�al 

Assessment on poss�ble �mpacts of earthquake �n 11 prov�nces. https://reliefweb.int/report/
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1.   IBC. 16 March 2023. S�tuat�on report. https://rel�efweb.�nt/report/turk�ye/devastat�ng-earthquakes-southern-
turk�ye-and-northern-syr�a-fr�day-16-march-2023-s�tuat�on-report-17-entr

1

2

3

3.   UNDP. 8 Mart 2023. UNDP, Türk�ye'n�n depremden etk�lenen bölgeler�nde toparlanma faal�yetler�ne başlıyor. 
https://www.undp.org/tr/turkiye/press-releases/undp-turkiyenin-depremden-etkilenen-bolgelerinde-
toparlanma-faaliyetlerine-basliyor 2.   IOM. 2023. Türk�ye and Syr�a 2023 earthquakes response update. 

https://mcusercontent.com/f168130a2468533abfcb10d45/files/203a23c2-f93c-943b-b6b9-
22a9004d3f00/flash_NEWUPDATE_7March_R2.pdf 
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 This research report includes the results of a survey 
conducted with coopera�ve representa�ves and social 
solidarity economy in the provinces affected by the disaster. 
The survey for coopera�ve representa�ves was prepared 
online using the Microso� Forms program and was filled out in 
two ways:
1. Representa�ves who learned about the survey through 

social media filled out the form directly.
2. Data collec�on experts who contacted representa�ves via 

a contact list conducted interviews and entered data into 
the form.

 Semi-structured interviews with social solidarity 
economy representa�ves were conducted by phone, and the 
data was computerized instantly. The survey and interviews 
were carried out by five interviewers between March 6-15, 
2023. The interviewers received training on ethical rules to be 
observed when communica�ng with individuals a�er the 
disaster before making calls.
 The interviewers reached out to 68 coopera�ves and 
interviewed 38 coopera�ve representa�ves. Responses were 
collected from the districts where the earthquake caused the 
most destruc�on as well as from districts rela�vely on the 
periphery of the disaster area. No data could be collected from 
coopera�ves in Kilis, Osmaniye, and Kahramanmaraş. In order 
to collect data from these provinces and validate responses, 
interviews were conducted with eight representa�ves of NGOs 
and public ins�tu�ons working on the field. This study, which is 
a rapid assessment research, does not represent all 
coopera�ves affected by the disaster, but provides an 
overview of the coopera�ves in the region.

Scope and methodology
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District-based distribution of respondent cooperatives

Adana: Adıyaman: Seyhan; Besn�, Tut, Gölbaşı; 
D�yarbakır:  Elazığ: Kulp, L�ce; Karakoçan, Ağın; 

Gaz�antep:   Şah�nbey, Şeh�tkam�l, Oğuzel�;
Hatay:  Antakya,Güzelburç, Samandağ, Altınözü, Defne; 

Malatya:  Hek�mhan, Battalgaz�, Kuluncak, Arapg�r, Yeş�lyurt;
Şanlıurfa: Hal�l�ye, Karaköprü



• The majority of the coopera�ves surveyed (79 percent) were 
established between 2018 and 2022, while a por�on (21 
percent) were established between 2006 and 2017. 

• Among the coopera�ves surveyed, women's coopera�ves 
(72%) and agricultural coopera�ves (13%) are at the forefront. 

• The main ac�vity areas of the coopera�ves surveyed include 
manufacturing (50 percent), accommoda�on and food services 
(22 percent), and agriculture, forestry, and fishing (13 percent), 
are the most frequently selected areas. In addi�on, there are 
coopera�ves among those surveyed that operate in the fields of 
educa�on; voca�onal, scien�fic, and technical ac�vi�es; 
culture, arts, entertainment, leisure, sports; and human health 
and social services. 

• Among the coopera�ves surveyed, women's coopera�ves 
(72%) and agricultural coopera�ves (13%) are the most 
prominent. In women's coopera�ves, the number of women 
members is higher, while in agricultural and other types of 
coopera�ves, the number of men members is higher, or equal to 
that of women. 

• All of the coopera�ves par�cipa�ng in the survey are ac�ve and 
have stated that they generated income regularly (36 percent) 
or irregularly (64 percent) for their members before the 
earthquake.

Research Findings

Pre-earthquake 

situation of cooperatives
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Status of cooperatives 

and cooperative members 

affected by the disaster
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• Among the coopera�ve members surveyed and their close 
rela�ves, there have been casual�es due to the earthquake 
(Figure 1).
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Fatalities among cooperative members 
and employees due to the earthquake 

6
10
5
8
2
17
3
4

Our members and employees have experienced fatalities due to the earthquake.
There are family members of our members and employees who have passed away. 
Some of our members and employees are still receiving medical treatment.
There are family members of our members and employees who are still receiving medical treatment.
We have some members and employees that we have been unable to reach.
None of our members and employees have experienced fatalities or are receiving medical treatment.
None of the above.
Other.

C�rcle s�zes �nd�cate response frequency.
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• The following are among the factors stated to be very or 
par�ally nega�vely affected by the earthquake: 
Communica�on among coopera�ve members (59%), 
administra�ve func�oning of the coopera�ve (85%), 
financial status (85%), produc�on ac�vi�es (80%), sales 
status (82%), and members' access to basic rights such as 
housing, educa�on, and health (72%) (Graph 2).

• Among the coopera�ves sta�ng that communica�on 
among their members was partly posi�vely affected, there 
were coopera�ves in rela�vely less affected districts as well 
as coopera�ves in severely affected areas such as Hatay 
and Malatya in which the majority of members have been 
staying in tents.   
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Itwas very negat�vely a�ected.
Par�ally Negat�vely A�ected. 
It was ne�ther pos�t�vely nor negat�vely a�ected.
Part�ally pos�t�vely a�ected.
Very pos�t�vely �mpressed.
I don’t know/Uncerta�n

The impacts of the earthquakes 
on respondent cooperatives 

Commun�cat�on 
Between Partners

Adm�n�strat�ve funct�on�ng
of the cooperat�ve

F�nanc�al - F�nanc�al S�tuat�on
of the cooperat�ve

Product�on Act�v�tes Sales Status Hous�ng, educat�on, health, etc. 
of our partners. Status of access to 

fundamental r�ghts.

Research Findings

Status of cooperatives 

and cooperative members 

affected by the disaster
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Our members and/or employees have passed away and/or are receiving medical treatment.
Our members and/or employees are not psychologically capable of working.
Our members have lost their homes and/or moved to di�erent locations.
Our building has su�ered severe damage/has collapsed or become unusable.
Our workshop/production area/farmland has become unusable.
Our production area has been repurposed for other uses.
Our machinery and equipment have been damaged.
We are experiencing disruptions in accessing and/or obtaining raw materials and in our supply chain.
We are facing challenges in marketing.
Logistical uncertainties are preventing us from continuing our operations.
I prefer not to answer.
Other.

6
20
17
8
6
7

11
17
16
16
0
6

Obstacles to work among 
members of respondent cooperatives

Status of cooperatives 

and cooperative members 

affected by the disaster

Research Findings
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• Despite the obstacles that hinder the work of coopera�ves, all 
respondent coopera�ves in the survey are op�mis�c about 
con�nuing their ac�vi�es in the province they are located. 74 
percent of the par�cipants stated that they will con�nue their 
ac�vi�es in the same province, while 26 percent indicated that 
they will par�ally con�nue their ac�vi�es in the same province. 
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Status of cooperatives 

and cooperative members 

affected by the disaster

Research Findings
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• Two-thirds of coopera�ves are par�ally or completely 
opera�onal a�er the earthquake. Coopera�ves in districts with 
rela�vely less damage con�nue their ac�vi�es physically. In 
addi�on, some coopera�ves that produce with tradi�onal 
methods have con�nued their produc�on at home.

• 63 percent of coopera�ves do not conduct any ac�vi�es to meet 
the needs of their members. Most coopera�ves that help their 
members have carried out ac�vi�es related to food distribu�on, 
hygiene material supply, and shelter needs.

• Some coopera�ves have par�cipated in wider relief efforts for 
communi�es affected by the disaster. In districts that were 
rela�vely less affected by the earthquake (such as Gaziantep city 
centre or Adana), coopera�ves produce food and provide hot 
meals in coordina�on with public ins�tu�ons and humanitarian 
aid organiza�ons. For example, the Şahinbey Women's 
Coopera�ve serves 3,000 hot meals a day to earthquake vic�ms 
with support from Welthungerhilfe (WHH). 

Resumption of 

cooperative activities

5

11

5.   WFF. 2023. Women �n the earthquake zone: Sol�dar�ty on d�splay. Welthungerh�lfe.de - Für e�ne Welt ohne Hunger 

und Armut. (n.d.). from https://www.welthungerh�lfe.org/earthquakes-�n-syr�a-and-tuerk�ye/women-�n-the-

earthquake-zone-sol�dary-on-d�splay
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• It can be predicted that economic ac�vi�es in affected 
provinces will concentrate in recovery and reconstruc�on. 
Most of the coopera�ves surveyed stated that they could 
contribute to the economic and social recovery process in 
the earthquake zone in the medium and long term. Fi�y-
nine percent of coopera�ves indicated that they could 
c o n t r i b u t e  t o  r e c o v e r y  i n  c o o r d i n a � o n  a n d 
communica�on, 26 percent in mee�ng basic needs, 26 
percent in providing employment, 21 percent in sharing 
their facili�es, and 15 percent in sharing digital 
infrastructure.
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It �s not poss�ble.
Coord�nat�on and commun�cat�on �n the earthquake zone
Prov�d�ng fundamental needs (food, hyg�ene �tems, cloth�ng, med�cal, etc.)
Shar�ng fac�l�t�es (field, o��ce, workshop, k�tchen, etc.)
Employment (d�rect employment, vocat�onal tra�n�ng)
Log�st�cs support
D�g�tal �nfrastructure (e-commerce webs�tes to be operated on behalf of the 
cooperat�ve/support for the sale of products, etc.)
Other

8
23
10
8
10
1
6

4

Wilingness of cooperatives to contribute to 
economic/social recovery in the medium 
and long term after the earthquake

Resumption of 

cooperative activities
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The needs of cooperatives

• Coopera�ves have iden�fied the need for short-term minimum 
basic income support for members (77 percent), strengthening 
of sales and marke�ng channels (69 percent), and needs related 
to raw materials and supply chains (56 percent) in order to 
con�nue their ac�vi�es. 

• According to an assessment by the Food and Agriculture 
Organiza�on (FAO) of the United Na�ons, a significant por�on of 
women's coopera�ves supported by the FAO are facing 
problems in produc�on, sales, and supply chains due to loss of 
life and property. The FAO report also expects women's 
coopera�ves to be more affected by earthquake-related 
economic damage due to difficul�es in accessing produc�on 
tools and obstacles to par�cipa�on in decision-making 
processes.

 6.   FAO. 2023. In�t�al Assessment on poss�ble �mpacts of earthquake �n 11 prov�nces. 

https://reliefweb.int/report/turkiye/fao-turkiye-initial-assessment-possible-impacts-earthquake-11-provinces

6

13

Research Findings

Rapid Assessment Report
How did the 

 Kahramanmaraş earthquakes 
 a�ect cooperatives in Turkey?

https://reliefweb.int/report/turkiye/fao-turkiye-initial-assessment-possible-impacts-earthquake-11-provinces


G
ra

p
h

 5
 S

h
o

rt
-t

e
rm

 n
e

e
d

s 
o

f 
re

sp
o

n
d

e
n

t 
c
o

o
p

e
ra

ti
ve

s 
to

 r
e

su
m

e
 t

h
e

ir
 o

p
e

ra
ti

o
n

s

• The likelihood of post-disaster migra�on due to lack of 
shelter, the possibility of a�ershocks, loss of income and 
lack of public services is higher in districts that were 
rela�vely more affected by the earthquake. Considering 
that more than half (56 percent) of the coopera�ves' 
members moved to different provinces due to the 
earthquake, it can be said that the lack of human resources 
will be a serious constraint in reconstruc�on (Graph 5). In 
fact, 28 percent of the coopera�ves surveyed stated that 
human resources need to be found in the short term for 
the coopera�ve to con�nue opera�ng (Graph 4).
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Solv�ng the hous�ng problem of members and employees
Renovat�on or �mprovement of the cooperat�ve headquarters/workshop or find�ng a new headquarters 
Repa�r and replacement of damaged mach�nery and veh�cles
Need for raw mater�als and/or agr�cultural �nputs (seeds, fuel, feed, fert�l�zer, etc.) for product�on
Strengthen�ng of the supply cha�n (raw mater�als, process�ng equ�pment, log�st�cs, stock keep�ng, warehouse)
Strengthen�ng sales-market�ng networks
Prov�d�ng �ncome support to members and employees �n the process of return�ng to product�on 
Allocat�ng human resources, access�ng people who can work �n the cooperat�ve
Access of members to bas�c r�ghts such as educat�on, health, clean water, transportat�on, nutr�t�on
We do not have any needs.
Other

18
20
16
25
22
27
30
11
10

1
4

Short-term needs of respondent cooperatives 
to resume their operations

The needs of cooperatives
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• According to the FAO report, since Adana, Diyarbakır, 
Elazığ, Kilis and Şanlıurfa were rela�vely less affected by 
the earthquakes, losses of human and physical capital are 
expected to be limited in these provinces. FAO concludes 
that economic ac�vity, the labor market and the 
agricultural sector will recover quickly in these provinces.

• According to a survey conducted by INGEV with Syrian 
entrepreneurs, the percentage of entrepreneurs who le� 
their place of residence before the earthquake is 40 
percent in Hatay, 17 percent in Gaziantep, 13 percent in 
Şanlıurfa, and 7 percent in Kilis. This finding indicates that 
the shortage of human resources will be more pronounced 
in the provinces that were highly affected by the 
earthquake.

 8.   İNGEV. 2023. Deprem bölgesi kobı̇'lerin durumu - ara sonuçlar. 
https://ingev.org/haberler/deprem-bolgesi-kobilerin-durumu-ara-sonuclar/ 

 7.   FAO. 2023. In�t�al Assessment on poss�ble �mpacts of earthquake �n 11 prov�nces. 
https://reliefweb.int/report/turkiye/fao-turkiye-initial-assessment-possible-impacts-earthquake-11-provinces
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15

None
Some Part
Major�ty (more than 50%)
All
I don’t know

Our partners and 
emplyess stay �n ten�s or 

conta�ners �n the prov�nce 
�s located

Our partners and 
employees stay �n 
res�dences �n other 

prov�nces.

They l�ve �n a sl�ghtly 
damaged/undamaged 
house �n the prov�nce 

where the cooperat�ve 
�s located.
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• Coopera�ve members, including those with rela�vely less 
affected by the earthquake, need regular minimum basic 
income support. Households experiencing income loss a�er 
disasters may resort to nega�ve coping mechanisms such as 
pulling children out of educa�on, selling produc�ve assets in 
rural areas, and cu�ng back on healthcare expenditures. 
Similarly, nega�ve measures such as withdrawal from 
coopera�ve membership, dissolu�on of the coopera�ve, and 
selling the coopera�ve's produc�ve assets can be experienced 
in coopera�ves. To prevent this, cash transfers should be 
provided to coopera�ve members condi�onal upon, for 
example, con�nua�on of children's educa�on and access to 
regular healthcare services.

•  The coopera�ve members' disconnect with public social 
safety net mechanisms must be addressed. Coopera�ve 
members who engage in produc�on in both urban and rural 
areas should be covered by public social security systems. 

• There is a widespread depriva�on of insurance in coopera�ves. 
Insurance op�ons should be included, especially in post-
disaster machine-equipment recovery and reconstruc�on 
schemes. This way, coopera�ves can increase their resilience 
against natural disasters caused by earthquakes or climate 
change.

• Interviews with stakeholders have pointed out to migra�on 
between urban and rural areas in affected provinces. 
Coopera�ve members who moved from rural produc�on areas 
destroyed by disasters to temporary housing areas in ci�es are 

detached from rural produc�on. Especially for the con�nuity of 
agricultural development coopera�ves, there is a need for 
temporary housing units in rural areas.

• During stakeholder interviews, it was stated that even in 
produc�on facili�es that were not damaged, there is doubt 
about the safety of the facili�es, making it impossible to return 
to produc�on. Addi�onally, in villages with high numbers of 
fatali�es (such as the mountain villages of Kahramanmaras and 
Hatay), psychological breakdown is an obstacle on produc�on. 
Psychological support for coopera�ve members should be part 
of the recovery strategy.

• Stakeholder interviews have shown that in rural areas where 
destruc�on was less severe, such as Osmaniye and Adana, 
agricultural produc�on con�nues, and reconstruc�on is 
rela�vely fast, but supply of some agricultural inputs have been 
affected. Seasonality must be considered, and the supply of 
animal feed, seeds, fuel, and agricultural workforce must be 
ensured. Addi�onal support for agricultural extension services 
are needed in areas experiencing severe drought, especially 
Kahramanmaras and Osmaniye.

• Impact assessment studies focusing on vulnerable groups, such 
as disabled people, the elderly, and rural women, have not yet 
been published. Individuals who cannot otherwise enjoy their 
fundamental social rights such as decent employment find that 
opportunity within coopera�ves. Suppor�ng coopera�ves 
would mean suppor�ng the social rights of vulnerable groups.
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Proposed actions 

for the reconstruction 

of the cooperative economy 

 According to the research, the majority of coopera�ves (79 
percent) reported that they have not yet received any support from 
any ins�tu�on to meet their needs. The reconstruc�on of the 
coopera�ve economy requires comprehensive support. In light of 
the findings summarized above, 6 fundamental ac�ons are 
proposed for the reconstruc�on of the coopera�ve economy. Table 
1 details the ac�ons, objec�ves, target audience, expected output, 
and poten�al stakeholders. 

According to the findings, in all proposed ac�ons, 

(1) basic income support, 
(2) psychosocial support, and 
(3) social care support (aimed at allevia�ng care responsibili�es for 
children, the elderly, etc.) should be provided. In addi�on, there are 
5 cross-cu�ng factors that need to be considered in all ac�ons:

Increasing resilience and disaster risk reduc�on: Increasing the 
resistance of coopera�ves to economic and social risks caused by 
disasters and non-disaster factors. Ensuring that coopera�ves are 
less affected by disasters such as earthquakes, floods, and droughts, 
including the consequences of climate change.
Gender equality: Ensuring equal access to informa�on, economic 
resources, social opportuni�es, and decision-making mechanisms 
for women and men working in coopera�ves. Recognizing and 
addressing the economic, social, and cultural needs of women and 
men to effec�vely use these opportuni�es.
Digitaliza�on: Enabling coopera�ves to benefit from informa�on 
and communica�on technologies at least as much as other types of 
businesses.
 Social inclusion and governance: Ensuring that coopera�ves adopt 
inclusive, par�cipatory, and sustainable governance by complying 
with 7 universal coopera�ve principles.
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Table 1. Proposed actions for the reconstruction of the cooperative economy
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For cooperatives that can continue 
their production, logistics support 
(handling, stock management) and 
coordination are necessary to 
transfer their products to meet the 
needs in disaster areas.

Short

To meet the needs of disaster areas 
such as food, shelter, heating, health, 
sanitation, etc., the logistics support 
(handling, inventory management) 
and coordination need to be 
provided to transfer the products of 
cooperatives that continue their 
production in the region.

* Cooperatives operating in the 
disaster zone
* Communities a�ected by the 
disaster

Local cooperative economy is 
protected and revitalized through 
sourcing of humanitarian needs 
from local cooperatives.

* Provincial Directorates of Ministry 
of Trade
* Humanitarian aid organizations
* Logistics service providers

Encouraging the formation of 
cooperatives in the sectors that 
will be needed during 
reconstruction 

Medium

To facilitate the formation of 
cooperatives in the sectors that will 
experience growth, such as 
construction, manufacturing, logistics 
services, and maintenance, and 
enable those a�ected by the disaster 
to participate in the workforce during 
the reconstruction process.

* Communities a�ected by the 
disaster
* Enterprises that engage in social 
procurement and those that 
participate in the reconstruction of 
the region

Communities a�ected by the 
disaster can meet their joint social, 
economic, and cultural needs 
through cooperatives.

* Provincial Directorates of Ministry 
of Trade
* Peer cooperatives both within 
and outside the disaster zone

Meeting the needs of machinery-
equipment, infrastructure repair, 
and supply chain for the 
cooperatives that can continue 
their activities in the region.

Medium

Compensating for the physical 
capital damaged by the 
earthquake to ensure the 
continuity of cooperatives.

* Cooperatives that su�ered 
material loss in the earthquake.

Cooperative can resume their 
production of goods and services.

* Machinery and service supplier 
enterprises
* Logistics service providers

Providing agricultural inputs, 
human resources, and agricultural 
extension services that agricultural 
cooperatives need, taking 
seasonality into account.

Short
Ensuring the continuity of 
production of agricultural 
cooperatives.

* Agricultural cooperatives
* Rural communities living both in 
and outside the disaster area

Through cooperatives, the 
continuity of agricultural 
production is ensured, thereby 
providing food and nutrition 
security for Turkey.

* Provincial Directorates of the 
Ministry of Agriculture and Forestry
* Agricultural input suppliers
* Logistics service providers

Providing psychosocial support to 
the cooperative members in the 
region to enable them to start 
production and rebuild their lives.

Short
Enabling cooperatives to 
reactivate and resume their 
activities.

* Cooperatives in the disaster area
Cooperatives recover and resume 
their production in the short term.

* Public bodies
* Professional organizations
* Humanitarian aid organizations
* NGOs

Supporting cooperatives to ensure 
continuity and sustainability of 
agricultural, livestock activities 
and food production

Medium-
Long

Promote new crops, production 
methods (agro-ecology etc.) and 
rural businesses (eco-tourism, etc.) 
that are resilient to climate change 
in order to build back agricultural 
cooperatives stronger.

* Cooperatives that are/can be 
established in the disaster 
provinces
* Cooperatives in provinces 
receiving migration

Cooperatives contribute to local 
development through disaster 
resilience and climate change 
adaptation 

* Public bodies
* Professional organizations
* Humanitarian aid organizations
* NGOs
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